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The Director of Central Intelligence
Washington, D.C. 20505

National Intelligence Council NIC #01307-84
28 February 1984

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

VIA: David Y. McManis
National Intelligence Officer for Warning

FROM: . David D. Gries
National Intelligence Officer for Narcotics

SUBJECT: Narcotics Warning and Forecast Meeting

During the 22 February 1984 Narcotics Warning and Forecast Meeting,
representatives of the Intelligence Community discussed the following
subjects:

I. Compliance Requirements for the Hawkins-Gilman Amendment

Discussion focused on each agency's projected role in providing intelli-
gence based supporting information to the Department of State to comply with
the reporting requirements of the Hawkins-Gilman Amendment. The amendment
requires State to report annually on the production of illicit drugs and the
success of eradication-interdiction programs in 41 drug producing countries.

CIA/OGI/Narcotics - will continue to provide crop estimates--expanding
their efforts in 1984 to include opium production in Southeast and Southwest
Asia (excluding Iran) and Mexico; and all forms of drug production in Peru.

_ ‘DEA - Agents in host countries will provide data to facilitate estimates
of crop size, the amount of narcotics drawn off for indigenous use, the

user/addict population, drug seizures, arrests and the effectiveness and size
of eradication efforts. |
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USCG ~ Plans to augment its intelligence personnel complement.

INS - Will continue to pass information collected in the course of their
border patrol operations.

State/INM will develop guidance for the Intelligence Community on the
depth and specificity of information necessary, by country, for compliance
with the Hawkins-Gilman Amendment.

II1. Information Sharing

A1l agencies were reminded to include NNBIS centers when disseminating
actionable drug information as well as longer term strategic estimates.

Next month's Warning and Forecast meeting will be held on Thursday
29 March, again a deviation from our normal schedule.

David D. Grie
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